
New and Different Partnerships Through Agroforestry
John Munsell

Forest Resources and Environmental Conservation



Who am I? And how did I end up here?
Some perspective on the state of extension and USDA (disclaimer)

Changes underfoot!

The problem and promise of agroforestry

Interdisciplinary excitement and institutional action

Theory of change (at least the long-term theme)

Case examples from eastern US

Conclusion, near and long term



Take home message
USDA and extension (and NGO) partnership opportunities alive and well 

BUT… in most cases, work-around is required 
(issues-, not practice- or production-based)

In many ways, product of…
Compartmentalized disciplines, sectors, institutions/agencies

New, different, and eager partners await



“The history of American agriculture suggests that you can have transformation 
without a master plan, without knowing all the information up front.” 

Atul Gawande

Problem is… We work real hard to know everything up front



State of Extension and USDA



State of Extension and USDA



But the times, they are a changin’
• Largest intergenerational transfer of land in nation’s history

• In next 5 years, 15% of family forests highly likely to transfer 
• 40% of farmland expected to transfer in next 20 years

Institute of Chartered Foresters

• Other things are changing, too



Emerging space for Extension and USDA



Emerging space for Extension and USDA



Zoner photo studio

Problem is…

Interdisciplinary 
Excitement 

Institutional
Action 



Agroforestry balances…
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Production and Conservation$ $

Theory of change (the work around)



A few examples from eastern US…
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Catawba Sustainability Center
the university farm that isn’t a university farm













14 Forest Farming Training Programs
700+



1,100+ Members



Compendium

5,837 YouTube Subscribers, 1.5 million+ views





NRCS CIG Grant expand verification in OH & WV





Primary sales one 
thing, retail 
another





Chesapeake Bay

1) Nation’s largest estuary, perhaps 3rd

largest in the world

2) National treasure, but highly 
impaired

3) Non-point primary source of 
impairment



Virginia Nutrient Credit Trading Program
Private Market (2009) – Financial exchange between two 
actors that helps regulated parties come into environmental 
compliance



Deed restricted easement
(400 tpa, 988 tph, management allowed)

Open land / agricultural retirement 



10+ acres versus 1.2 acres
Scale and profitability 

Agriculture remains
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Community projects









“Everybody loves progress, but nobody likes to change”

Many ways system in current
Configuration not suited to
Explicit agroforestry support

WORK AROUND
New Farmers

Air and Water
Climate

Invasives


